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- YUVAL HARARI

"The real difference between 
us and chimpanzees is the 
mysterious glue that enables 
millions of humans to 
cooperate effectively."



"This mysterious glue is 
made of stories, not 
genes."

- YUVAL HARARI



“We cooperate effectively with 
strangers because we believe 
in things like gods, nations, 
money and human rights. Yet 
none of these things exists 
outside the stories that 
people invent and tell one 
another.”
- YUVAL HARARI



SOCIAL 
CHANGE WORK 

IS ABOUT 
TELLING 

NARRATIVES.





HOPE-BASED
COMMUNICATIONS

WWW.HOPE-BASED.COM
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FearHopǂ



NEW EVOLVED HIGHER BRAIN

OLD LOWER SURVIVAL BRAIN

● ANXIETY
● WORRY

● STRESS

● ABUNDANCE

● CONFIDENCE

● JOY





http://www.youtube.com/watch?v=lt8VayTqQhQ&t=6


http://www.youtube.com/watch?v=ZxV94BwGidE


But hope-based comms 
is not about showing 
only happy images.



AGAINST

FOR
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from openglobalrights.org





Raising awareness 
is not enough.







EMOTIONS AND VALUES, NOT FACTS









“Find a neighbor who doesn’t 
think like you, and just give 

them a hug.” 
- mayor of Istanbul



A SENSE OF BELONGING



http://www.youtube.com/watch?v=AkwYEhjjZhs




PROBLEM

SOLUTION
WWW.HOPE-BASED.COM

ProblemSolutioǏ
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http://www.youtube.com/watch?v=YoZQNgAnvqs


THREAT

OPPORTUNITY
WWW.HOPE-BASED.COM

ThreatOpportunitǗ







http://www.youtube.com/watch?v=jD8tjhVO1Tc


VICTIM

HERO
WWW.HOPE-BASED.COM

VictimHerǐ



http://www.youtube.com/watch?v=7zeeVEKaDLM


HBC IS NOT ABOUT 
ANOTHER HUMAN RIGHTS 

AWARD.



http://www.youtube.com/watch?v=nf4-NAqQrn4


PUTTING HBC 
INTO PRACTICE



What does it look like to act on your values?

● What would a story look like where your target 
audience carried out an activity that acted upon the 
values and worldview that you identified in the 
previous exercise?

● It should be an image that real people would post to 
instagram. 

● Think for example of what picture you want people 
to get in their minds when they hear your main 
message.

Example

What is the picture you want people to 
get in their minds when they hear the 
words “__________”?

[tip. it should be an “action” picture of 
actual people doing things, rather than a 
logo or symbol. 

[short caption, around 5 words] [audience] [values]



WHAT DOES ALL 
OF THIS MEAN 

FOR OUR WORK?



Audience, audience, 
 audience.
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Interests
What they do, what 
inspires them, what 
they love, what they 
enjoy.

NAME: 
________________

Job: __________

Age (if relevant) : 
________

Relevant 
characteristics: 
_______________________
_______________________
_______________________
_______________________
_______
_______________________
______________

Needs
What do they need in 
life, at work? What is 
essential? What do they 
lack?

Values
What things have 
meaning for them? 
What is their ethical 
compass? What makes 
them outraged, happy, 
proud, frustrated?

Powers
What resources do they 
control, influence, 
invoke?

Behaviors
Routines, habits, 
rituals, free time

Aspirations
In their work, who do 
they want to be? Who do 
they admire? What kind 
of world do they aspire 
to build?

WHO? 



TEST, TEST,
 TEST.
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Methods
a. Focus groups
b. Semi-structured interviews
c. Online surveys
d. Ask-a-friend test
e. Telephone game



FIVE WORDS 
 + ONE IMAGE
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STORY BEFORE THE 
ACTIVITY, NOT AFTER
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OLD MODEL

Taken from Cast from Clay: www.castfromclay.co.uk

RESEARCH

Launch Event
Press release/media outreach

Briefing meetings

Video
Tweets

Infographics
Speaking Engagements

REPORT

http://www.castfromclay.co.uk


NEW MODEL

Taken from Cast from Clay: www.castfromclay.co.uk

RESEARCH

Launch Event
Press release/media outreach

Briefing meetings

Video
Tweets

Infographics

Report
Summary Narrative

Speaking Engagements

THE STORY

Social Media Content (Non Twitter)

http://www.castfromclay.co.uk






http://www.youtube.com/watch?v=g9n_UPyVR5s

