
Turning lessons into legacy
Strategies for capturing and sharing programme insights

Please include your name and organization in your Zoom username



Setting the scene
• Partos SP Lab: learning between Strategic Partnerships

• Series of 3 sessions on learning:

• In programmes (today)

• In organizations

• In partnerships



Objectives of today
Share experiences and discuss challenges with regards to 

• The process of capturing learnings from programmes 

• Using lessons learned to:

• Improve practices of current & future programmes

•Communicate impact to external audiences 



Programme
• Welcome

• Presentation: Learning trajectory Right2Grow 

• Presentation: Learning briefs Fair for ALL 

• Q&A

• Break out groups  

• Plenary feedback & Closing



Linking and Learning Trajectory Right2Grow
• Stephanie Stern - Senior learning advisor at Action Against Hunger 

and Linking and Learning Global lead for the Right2Grow Programme, 

based in France



LINKING AND LEARNING 
TRAJECTORY 
IN RIGHT 2 GROW

« We often believe we can’t afford the time it takes to learn, but the opposite is true: None of us can afford not to 
learn. Learning is no longer a luxury; it’s a necessity ».



✓ Learning is a CONTINUOUS PROCESS which is the RESPONSABILITY OF ALL. 

✓ Learning is NOT AN END OF PROJECT REPORTING ACTIVITY

✓ Every individual has VALUABLE LEARNINGS to share  from his/her daily 

work experience

✓ LEARNING is closely linked TO IMPACT

CORE PRINCIPLES

✓ In Right2Grow we focused on INFORMAL/EXPERIENTIAL LEARNING



HOW DO ADULTS LEARN ?

Formal learning

20%

Informal learning

80%



Within the next 5 years capturing and sharing knowledge from communities and
Right2Grow partners will take place in a fluid, systematic and sustainable way.

Learnings will be easily accessible and the continuous integration of learning in programs
and policies to improve impact will be part of the ways of working of all Right2Grow
partners, with 3 outcomes:

VISION

Learning is

SHARED USEDCAPTURED



A STEP BY STEP APPROACH

INCEPTION MEETING IDENTIFICATION OF COUNTRY LEARNING TOPICS LEARNING FOCAL POINTS NOMINATION TRAINING DOCUMENTATION USE AND ADAPTATION



RIGHT2GROW LEARNING CYCLE

IDENTIFY

& 
DOCUMENT

PACKAGE

STORESHARE

USE

Guidance to define learning 
topic

Learning Tracker Tool

Learning Tracker Tool

Activity Learning Brief template

Thematic Learning Review

GROW post or Grow Together Session, 
Sharepoint, Meetings, Workshops…

Adaptive Management, Planning review, annual 

planning, reflexion meeting, programmatic 

meeting

https://media2-production.mightynetworks.com/asset/53972923/Guidance_to_define_learning_topic_2021_EN.pdf
https://media2-production.mightynetworks.com/asset/53972923/Guidance_to_define_learning_topic_2021_EN.pdf
https://right2grow.sharepoint.com/:x:/r/sites/Right2Grow/_layouts/15/Doc.aspx?sourcedoc=%7B8710E809-8D1B-40F5-B46E-87244C47D743%7D&file=L%26L%20Learning%20Tracker.xlsx&action=default&mobileredirect=true
https://media2-production.mightynetworks.com/asset/54137469/L_L_Learning_Tracker.xlsx
https://media2-production.mightynetworks.com/asset/53929990/Activity_learning_brief_Template__ENG.docx
https://media2-production.mightynetworks.com/asset/53931180/Thematic_learning_review_ENG.docx


….WITH LEARNING MILESTONES

CROSS COUNTRY 
EXCHANGES/VISITS

GROW TOGETHER 
SESSIONS

LEARNING WEEK
ANNUAL REFLECTION 
MEETING/ADAPTIVE 

MANAGEMENT

LEARNING 
CATALOGUE

GROW PLATFORM

https://www.youtube.com/watch?v=j_RUsTkj9HU

IN PERSON TRAININGS

ONE2ONE SUPPORT 
WITH L&L FOCAL 

POINTS

https://www.youtube.com/watch?v=j_RUsTkj9HU


LEARNING CATALOGUE

• 30 learning briefs 

• 5 chapters 

• 300 pages of documented programmatic learning and 

experiences in French&English

• Over 200 resources collected and attached to the catalogue 

• Result of collaborative work and contributions by over 40 

Right2Grow programme staff in countries and globally 

• 20 months of work 

https://www.actioncontrelafaim.org/en/right2
grow-learning-catalogue-insights-from-a-five-
year-civil-society-empowerment-program/

https://www.actioncontrelafaim.org/en/right2grow-learning-catalogue-insights-from-a-five-year-civil-society-empowerment-program/
https://www.actioncontrelafaim.org/en/right2grow-learning-catalogue-insights-from-a-five-year-civil-society-empowerment-program/
https://www.actioncontrelafaim.org/en/right2grow-learning-catalogue-insights-from-a-five-year-civil-society-empowerment-program/


LEARNING BRIEF STRUCTURE



LEARNING BRIEF STRUCTURE



➢ Cross country fertilization

➢ Activity Adaptation

➢ Activity replication

➢ Inspire countries

➢ GO TO document for future programming

HOW ARE LEARNING BRIEFS USED ?



For more information : Stephanie stern stephanie@right2grow.org

We wish you an inspiring learning journey!

mailto:stephanie@right2grow.org


Learning briefs Fair for ALL, Oxfam Novib
• Sucharita Iyer, Learning Coordinator for FAIR for ALL, based in The Netherlands, originally 

from India

• Maxime Boumans, Knowledge Specialist for FAIR for ALL, based in The Netherlands, 

originally from The Netherlands

• Nayya Salsabiyla, Knowledge and Learning Intern at Oxfam Novib, based in The 

Netherlands, originally from Indonesia

















Q&A
• Share your questions in the chat our raise your hand



Breakout - Round 1 – 15 min
1. In Google Docs, find the slide with the same number as your group.

2. Introduce yourself in the chat by writing down your name and 

organisation 

3. Ask one person to take notes on the Google Slide of your group 

4. Take turns to discuss the question:  

1. What are you doing to capture and share learning in your 

programme/work?

5. Note down similarities and differences, focusing on: successful 

approaches & challenges

After round 1, we will merge the groups! 



Breakout - Round 2 – 15 min
• Find the google slide for your group (f.e. MERGED group 1-2)

• In your experience, what is needed to ensure learning is used for:  

• Improving (current & future) programmes 

•Communicating impact to external audiences 

• In the last five minutes, move to formulating recommendations, 

identifying:  

•1 thing to start doing 

•1 thing to continue doing 

•1 thing to stop doing 



Thank you for joining!

• Next session: learning in organizations. 

•Tentative date: 15th of May

• Please scan the QR-Code and fill out the evaluation form

• Your feedback is much appreciated!
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